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Along with the globalization of economy and the continuous development of 
China's comprehensive advantages, the international status and influence of RMB 
currency has gradually improved. Moreover, as the result of “Go Global” policy 
implemented by the Chinese government which promotes overseas investments of 
Chinese enterprises, the use of RMB as the international currency becomes more 
popular, giving the Chinese currency an international status and creating new trend for 
international transactions. 
Since China commenced RMB settlements in cross-border trade in 2009, RMB 
cross-border circulation and range of applications are expanding constantly, becoming 
accepted and acknowledged worldwide. As the main channel of RMB cross-border 
business bank, Bank of China has gained the leading, No.1 position for recent 3 years, 
which creates great opportunities for Bank of China. 
However, not only Chinese but also foreign banks consider RMB business in 
cross-border trade as their strategic field, trying to construct their global RMB 
settlement systems, develop innovative products, and expand related businesses. In 
domestic and foreign bank's double flank, Bank of China faces challenges with the 
competitive advantage of RMB business in cross-border trade. 
Based on the Bank of China as the research subject, in relation to theories and 
analysis methods of competitive strategy, the integrated use of the three basic 
competitive strategies, PEST analysis, five competitive forces model, SWOT analysis 
and theoretical analysis tools, combining with the macro environment, industry 
environment and internal environment, comprehensive analysis of strategic 
environment, combined with the author's working practice experience, the paper 
introduces the strategic positioning of Bank of China in RMB business in cross-border 
trade, makes use of the competitive advantage for Bank of China, provides a solutions 
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景。2011 年，我国跨境贸易人民币结算量达到 2.08 万亿元，占同期我国对外贸
易总量的 6.6%①。从 2009 年 7 月我国跨境人民币结算试点启动以来，中国银行































第二节  研究主要问题 



















































































































第二章  竞争战略概述 
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